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PRELIMINARY PROGRAMME

SUNDAY MAY 8

LOCATION: DANISH ROAD DIRECTORATE
CARSTEN NIEBUHRS GADE 43, COPENHAGEN

FUTURE PROJECT LEADERS WORKSHOP
Time: 13:30 - 15:30

NETLIPSE BOARD MEETING
Time: 16:00 - 18:00

DRINKS AND DINNNER (own cos)

@ NYHAVNS FARGEKRO
Time: 18:30
Adres: Nyhavn 5, 1051 Kgbenhavn




MONDAY MAY 9

LOCATION: DGI BYEN
TIETGENSGADE 65, 1704 KOBENHAVN V

“DEALING WITH THE CHALLENGE OF RISING PROJECT COSTS”

OPENING DAY 1
Hans Ruijter, NETLIPSE Chairman (NL)
Time: 9:00

WELCOME VEJDIREKTORATET
Jens Holmboe, Director General, Vejdirektoratet (DK)
“Introduction to the Danish Road Directorate and policy challenges”

3 PRESENTATIONS AND BREAK-OUT DISCUSSIONS ON
‘DEALING WITH THE CHALLENGE OF RISING PROJECT COSTS’

Josephina Solakova, Sr. Project, Programme and Portfolio Sponsor,
Rail Infrastructure North, Department for Transport (UK)
“The increase in steel prices and the potential impact
on key Rail Infrastructure projects in the UK.”

Pekka Petajaniemi, Director Procurement, Finnish Transport Infrastructure Agency (Fl)
“t.b.d.”

Lubo$ Duri¢, Director of Road and Inland Waterway Infrastructure Projects Department,

Ministry of Transport & Construction Slovak Republic (SK)
“Dealing with COVID and war impact on projects”

THE INFRASTRUCTURE PLAN 2035: HOW TO GET THERE
Jens Holmboe, Director General, Vejdirektoratet (DK)

EXPERIENCES WITH CLIENT ORGANISATIONS IN CHALLENGING TIMES

Pablo Ovejas, Country Manager Benelux, FCC Construccién (ES)

PROJECT MANAGEMENT CARD GAME
Pau Lian Staal-Ong, NETLIPSE Director (NL)

NEW NETLIPSE DESIGN
Bas Keuzenkamp, NETLIPSE Network Manager (NL)

CLOSING REMARKS DAY 1
Hans Ruijter, NETLIPSE Chairman (NL)
Time: 17:00

WALKING TOUR AND DINNER
Time: 18.30

TUESDAY MAY 10

LOCATION: DGI BYEN
TIETGENSGADE 65, 1704 KOBENHAVN V

“REALISING CHALLENGING RENOVATION/RECONSTRUCTION STRATEGIES”

OPENING DAY 2
Pau Lian Staal-Ong, NETLIPSE Director (NL)
Time: 9:00

3 PRESENTATIONS ON ‘REALISING CHALLENGING

RENOVATION AND RECONSTRUCTION STRATEGIES’
Speaker t.b.c.

“Challenges: Morandi Bridge”

Ivo Visser, Director Programming, Amsterdam Bridges and Quay Walls (NL)
“Challenges in the Amsterdam Bridges and Quay Walls Program:
How to be predictable and agile?”

Jochen Eid, Division Manager Planning and Construction, Autobahn (DE)
“Federal Bridge Modernisation Programme:
How to move from policy to implementation?”

HACKATHON ON PRESENTED CHALLENGES

Creating new ideas and finding solutions for the presented challenges

IPAT ASSESMENT EXPERIENCES COPENHAGEN NORDHAVN TUNNEL (T.B.C.)
Vejdirektoratet (DK)

RESULTS OF THE FUTURE PROJECT LEADERS WORKSHOP

CLOSING REMARKS DAY 2
Hans Ruijter, NETLIPSE Chairman (NL)
Time: 14:45

TRAVEL TO AIRPORT
Time: 15:00




